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Leadership 
Orange 


2023


Curriculum and Digital Learning


K-12 Literacy for 2023-2024
● David Gorham - Director, Elementary 


Curriculum and Instruction
● Sara Venezia - Senior Administrator, Secondary 


Literacy


Digital Learning
● Marcie Wheeler - Senior Director, Digital 


Learning


Library Media
● Allison Kibbey - Director, Instructional 


Technology & Library Media
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What is ILI?
A partnership structure to build 
capacity and increase instructional 
excellence.


● Executive Leadership
● Principal Leaders
● Principals
● Assistant Principals
● Coaches


2023-2024 INSTRUCTIONAL LEADERSHIP INSTITUTE (ILI)
LEARNING AND LEADING CYCLES


OCPS DIVISION OF LEARNING
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Cycle Focus


Cycle 1: Whole Group
Cycle 2: Small Group
Cycle 3: MTSS/Intervention
Cycle 4: Data-driven Triage
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Reflecting on our Purpose


“…the fundamental purpose of school 
is learning, not teaching.”


DuFour (2006)
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Reflecting on Past 
Practices


6


Elementary 
Literacy 


Block
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VPK and Third Grade Proficiency in OCPS
K Readiness (FLKRS) Data


Year OCPS Average State Average


16-17 59% 54%


17-18 57% 53%


18-19 55% 53%


20-21 56% 57%


21-22 51% 50%
3rd Grade Proficiency


Year OCPS Average State Average


16-17 57% 58%


17-18 55% 57%
18-19 55% 58%


20-21 55% 54%


21-22 54% 53%
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Why is Third Grade Proficiency Important
● Prior to 3rd grade, literacy instruction allows multiple 


opportunities for students to learn how to read. In 3rd grade, the 
focus shifts from learning to read, to reading to learn.


● A student who can’t read on grade level by 3rd grade is 4x less 
likely to graduate by age 19 than a child who does read 
proficiently by that time. (American Educational Research 
Association, 2003)


● According to the National Adult Literacy Survey (2003), 70% of all 
incarcerated adults cannot read at a fourth-grade level, 
“meaning they lack the reading skills to navigate many everyday 
tasks or hold down anything but lower (paying) jobs.”
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https://nces.ed.gov/naal/prison_lit.asp

https://nces.ed.gov/naal/prison_lit.asp
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Prior Approach to Reading Instruction
● Varying approaches to Literacy
○ Whole Language
○ Balanced Literacy


● Phonics skills taught, but not explicitly emphasized or 
systematic in nature


● Inconsistent focus on early literacy skill development 
(phonological awareness, phonemic awareness, and 
phonics) in favor of comprehension


● Variance in implementation of resources across the 
district
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Science of Reading
The science of reading is a vast, interdisciplinary body of 
scientifically-based research about reading and issues related to 
reading and writing.


-The Reading League (2022)
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The Science of Reading
Language Comprehension


Increasingly Strategic


Increasingly Automatic


Word Recognition
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Structured Literacy
“Structured literacy (SL) approaches emphasize 
highly explicit and systematic teaching of all 
important components of literacy. These 
components include both foundational skills (e.g., 
decoding, spelling) and higher-level literacy skills 
(e.g., reading comprehension, written expression).”


- Louise Spear-Swerling, PhD (2019)


Source: International Dyslexia Association
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0.70Direct Instruction


0.60


MTSS
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An effect size of 0.4 indicates one year’s growth for one year’s input. 


Visible Learning: Influences on Student 
Achievement 


Structured 
Literacy


John Hattie (2011) Visible Learning
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Instructional Considerations 


Explicit Sequential Systematic Cumulative Multisensor
y


In alignment to the Science of Reading, B.E.S.T. standards state:


In the early grades, the standards emphasize explicit, systematic phonics instruction as the 
foundation of literacy. Decoding and fluency are essential to creating proficient readers. 
“Readers who have strong decoding skills can figure out unfamiliar words so quickly that the 
process requires no conscious effort,” says Dr. Holly Lane, Director, University of Florida 
Literacy Institute. When decoding is effortless, a reader’s limited working memory is freed up 
so the reader can focus on meaning.
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Phonemic and 
Phonological 
Awareness


Phonics Fluency Comprehension Vocabulary Oral Language


Phonemic 
awareness refers 
to the ability to 


focus on and 
manipulate 


phonemes in 
spoken words.


Phonics refers to 
the acquisition of 


letter-sound 
correspondences 
and their use to 
read and spell 


words. 


Fluency is the act 
of reading with 


expression, 
automaticity, 
prosody, and 
appropriate 
reading rate. 


Reading 
comprehension 
is the ability to 
process text, 


understand its 
meaning, and to 


integrate with 
what the reader 
already knows.


Vocabulary is the 
knowledge of the 
meaning of words 


and is strongly 
correlated with 


reading 
comprehension. 


Oral language is 
the system 


through which we 
use spoken words 


to express 
knowledge, ideas, 


and feelings. 


K-5 B.E.S.T. ELA


6-12 B.E.S.T. ELA 6-12 Foundational Reading 
Intervention Standards


Reading Instruction: Six Essential Components  
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Science of Reading:
interdisciplinary body of scientifically-based research about reading and issues related to reading and writing


Structured Literacy:
an approach to reading instruction where teachers carefully structure important literacy 


skills, concepts, and the sequence of instruction, to facilitate literacy learning and progress


The REED Charitable 
Foundation


AIM Pathways


Pathways to Proficient Reading


Systematic Professional Development to Address 
Structured Literacy


Orton-Gillingham: Classroom Level 
Educator TrainingPathways to Literacy 


Leadership


Pathways to Structured 
Literacy


Orange County Public Schools


IMPACT


Multisensory Instruction


Coach/MTSS  Meetings


Heggerty, SIPPS, Being a 
Reader


40 Hour Reading Course


W onders, Raz-Plus


Read2Succeed Pathways to Proficient W riting


1,170 Trained 
participants


525  Trained 
participants


20
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Resources 


Heggerty
● Provides daily, 


explicit, systematic, 
sequential, 
cumulative and 
multisensory 
phonemic 
awareness lessons.


SIPPS
● A research-based 


foundational skills 
program proven to 
help both new and 
struggling readers 
in grades K–12, 
including English 
learners and 
students identified 
with dyslexia. 


● Aligned with 
Orton-Gillingham


Being A 
Reader


● A comprehensive 
K–3 reading 
program, that 
integrates 
foundational skills 
instruction, reading 
comprehension 
strategies, and rich 
literacy with 
activities that foster 
students’ growth as 
collaborative 
people


● Aligned with Orton-
Gillingham


Daily 
Lessons in 


CRMs
● Opportunities for 


explicit 
instruction


● Structured and 
cumulative Scope 
and Sequence


● Opportunities for 
Systematic 
review 


● Opportunities for 
multisensory 
instruction


Wonders (K-
5)


● Paired with 
CRM 
Resources-
B.E.S.T. 
Standards 
Questioning 
Support 
Dashboard, 
Literature 
Library 
Resources, 
Small Group 
Resources.


Scholastic 
Book 


Room/Club 
(K-5)


● Paired with 
CRM 
Resources-
B.E.S.T. 
Standards 
Questioning 
Support 
Dashboard.


Word Recognition Language Comprehension
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Accountability
Star Early Literacy/ 


Star Reading
Foundational Skills 


Assessments
Universal Screener


For ALL students K-1


22



https://heggerty.org/research/

https://public.cdn.ccclearningportal.org/program/resources/field-team/og-and-sipps.pdf

https://public.cdn.ccclearningportal.org/program/resources/field-team/og-and-br2-pl5302.pdf

https://public.cdn.ccclearningportal.org/program/resources/field-team/og-and-br2-pl5302.pdf
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“There is no comprehension strategy 
powerful enough to compensate if a 


student cannot read the words.”
-Dr. Anita Archer
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Secondary	
Literacy	


Instruction
Instructional 


Leadership 
Institute
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Discussed STAGNANT Data


How to DISRUPT the Data


25


Explicit Vocabulary Instruction
Direct and Explicit Comprehension Strategy 


Instruction


Explored during teacher 
IMPACT Session 1


1
2
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https://docs.google.com/document/d/15QI7yghLJh2QshY3difruWXTK7wDGWQVNNiCunJ2uuE/edit?usp=share_link

https://docs.google.com/document/d/1IH2Wd8PzKFIjIf4uySIJX0LQh7qBEJJWn-zd2PxPWzI/edit?usp=sharing
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Shift to a Focus on Learning


Remember: Even though the 
components are presented in a 
sequential order, they are fluid 
and can be used in any order, as 
long as every lesson contains all 
four of them. 


27
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● Slide decks to support the Gradual Release 
instructional model 


● Revised unit and text lengths
● Vocabulary routines 
● Additional benchmark “checkpoints” 
● Additional processing resources for students


Writing Instruction
● Additional writing units and lessons will be 


available for expository and argumentative 
writing. 
○ Quarters 1 & 2 expository writing skills, 


argumentative skills such as 
counterclaims and rebuttal will be 
practiced when opportunities arise.


● Regular writing routines will be embedded 
throughout reading and writing units.


Lesson Decks


Focus 
Lesson


Productive 
Group Work


Guided 
Instruction Independent 


Learning


Gradual Release Icons included 
throughout instruction


29
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Digital	
Learning


31


32


Digital Learning Team 


Instructional Technology & Library 
Media


● Purchase Digital Instructional and 
Supplemental Materials


● Professional Development
● Media Specialists
● School Support


Instructional Systems


● Systems Access
● Systems PD and Resource 


Development
● District PD and Events Support
● School Support
● Instructional Materials Adoption
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Do they relate?


&


Florida 
Standards


Technology


33


34
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The number of times the use of “digital”, “multimedia”, 
“online editing” is referenced in the Florida  B.E.S.T. 


Language Arts standards for grades K-12


36
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Making Connections


Core Instructional Materials


Adopted textbooks selected by 
committees following the FLDOE adoption 


cycle.


Intervention


Digital intervention support resources 
provided to students as needed in K-12.


Supplemental Resources


Resources that support instruction that 
may include monitoring and presentation 
resources.


03 


01 02 


37


Digital Access


38
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Turn and Talk


Describe the process you 
used to create a report 


when you attended school.


What skills did you need?


39


40
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OCPS Digital Device Distribution


43,000 iPads for K-1 
Students


198,000 Windows 
Devices for 2-12 Students


22,000 Hotspots for K-12 
Students


41


42
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LaunchPad Logins 2021 - 2023


43


Digital Support


44







10/13/23


21


Digital Learning Team Support


● Respond to digital support tickets that 
can be submitted by any staff 
member in the district


● Maintain and update the CDL Support 
Site to provide up-to-date resources 
to the entire district


● Provide School Support to Media 
Specialists and teachers as needed
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Digital Learning Team Support


1300
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47


Professional Learning and Support


47


48


Professional Learning and Support
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Digital Learning Team Support


In addition the Help and CDL support the 
team provides additional options to all of 
our schools:


● Live trainings - F2F and virtual
● Self Paced Courses
● How-To Guides
● 1:1 Sessions
● School Visits


49
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Library	
Media


Leadership Orange


51


Introductions


Allison Kibbey
Director, Instructional Technology & Library Media


Allison.Kibbey@ocps.net
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Agenda
● Florida Statutes impacting 


School Media Centers
○ House Bill 1467 (2022)
○ House Bill 1069 (2023)


● OCPS School Board Policy IJL
● Media Center Collections
● Classroom Libraries
● Challenge Process
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Florida	Statutes	
● Guiding Statutes include: 


○ 1006.28: Duties of district school board, district 
school superintendent; and school principal 
regarding K-12 instructional materials.


○ 1006.40: Purchase of instructional materials.
● Updated based on:


○ House Bill 1467 (2022)
○ House Bill 1069 (2023)


54







10/13/23


26


School	Board	Policy	IJL


55


OCPS	Media	Centers	and	Staff


OCPS Media Centers
School-Based 


Certified Media 
Specialists 


Florida Power Library 
School Award 


Winners


213 201 11


56







10/13/23


27


OCPS	Media	Center	Collections


9,994 Average Size of Elementary School 
Media Center Collection


10,737 Average Size of Middle School Media 
Center Collection


13,817 Average Size of High School Media 
Center Collection
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Collection	Development	
● Based on student needs and interests
● Goal is to have a collection that is rich and diverse in 


content and representation 
● Collection development involves purchasing new 


books and removing books that are no longer 
circulating, are outdated, or no longer meet the law
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Purchasing	New	Books
● While curating orders, media specialists pay attention to:


○ Book summaries
○ Descriptions
○ Professional reviews
○ Professional expertise
○ “Erring on the side of caution”


● Before ordering, media specialists must seek input from 
stakeholders, including parents, regarding their order.
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Classroom	Libraries
Florida Statute 1006.28: Each book made available to 
students through a school district library media center or 
included in a recommended or assigned school or grade-
level reading list must be selected by a school district 
employee who holds a valid educational media specialist 
certificate, regardless of whether the book is purchased, 
donated, or otherwise made available to students.
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Summer	Committee
● 80 trained and certified OCPS 


media specialists reviewed and 
submitted decisions


● Ensured compliance with Florida 
Statutes and followed all Library 
Media Materials Selection 
criteria


● Decisions were made by OCPS 
media specialists, not an 
algorithm or AI


61


Review	Process
● Book summaries
● Descriptions
● Professional reviews
● Crowdsourced information
● Professional expertise
● “Erring on the side of caution”


Books were reviewed based on content, not reading level. 


62







10/13/23


30


Classroom	Library	Connector
● Provides a transparent, forward facing link to all books 


in a classroom library
● Provides opportunities for families to engage in 


classroom libraries
● Allows teachers to keep the greatest number of books 


in their classroom libraries 
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Beanstack	Classroom	Library	Connector	


218 Schools with at least ONE classroom 
library submitted to Beanstack CLC


299,062 Unique titles pending review in the 
Beanstack CLC 


194,789 Unique titles that have been reviewed 
in the Beanstack CLC 
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Challenge Process
Florida Statute 1006.28(2)(a)(2):
Each district school board must adopt 
a policy regarding an objection by a 
parent or a resident of the county to 
the use of a specific material, which 
clearly describes a process to handle 
all objections and provides for 
resolution.
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OCPS	Challenge	Process


Step 2


Formal Request for 
Reconsideration at the 


School Level


Step 4


Formal Request for 
Reconsideration at the 


School Board Level


Step 1


Informal Request for 
Reconsideration at the 


School Level


Step 5


Formal Request for 
Reconsideration to Special 


Magistrate


Step 3


Formal Request for 
Reconsideration at the 


District Level
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Request	for	Reconsideration	Form
● Must be submitted as part of the Formal 


Request for Reconsideration step 
● Includes fields for identifying information 


about the book
● Includes fields for person submitting to 


present evidence about the content of 
the book for the basis of their challenge
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Literacy Council 
Responsibilities
Members of the School or District 
Literacy Council are responsible for: 


● Reviewing and understanding 
the entire challenged material 
based on the provided 
resources. 


● Considering written input from 
students, when available.


● Maintaining written minutes, 
containing the start time, end 
time, location, and names and 
titles of council members. 


● Adhering to established 
timelines and norms.
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Literacy Council 
Meetings


● Members of the School or 
District Literacy Council meet in 
the Sunshine.


● Discuss the appropriateness of 
library media material based on 
evidence found within the 
provided resources.


● Render a written decision 
regarding the library media 
material.


● At the district level, 
conversation is facilitated and 
documented by members of the 
Curriculum and Digital Learning 
department. 
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Literacy Council 
Representation
District Literacy Council members 
represent their preferred grade level 
as a either a:


● School Administrator 
● Media Specialist 
● Teacher
● School counselor
● Parent or guardian 
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OCPS	Requests	for	Reconsideration


Requests for 
Reconsideration 


received since 2021-
22


Unique stakeholders 
who have submitted 


Requests for 
Reconsideration  


District Literacy 
Councils convened 


since 2021-22


14 3 5
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OCPS	Requests	for	Reconsideration
● OCPS must annually submit 


any challenges received 
and the outcome of them 
to the FDOE.


● OCPS has a public-facing 
record of all challenges.


● Search “OCPS Library 
Media Challenges” → Click 
“Requests for 
Reconsideration” link.
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Continued Efforts
● Ensure Classroom Libraries are 


as age and grade level 
appropriate as possible by 
continuing classroom library 
reviews 


● Ensure Media Center 
collections are as age and 
grade band appropriate as 
possible by taking a strategic 
approach to evaluating items in 
the collection
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Thank	You!	
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